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HISTORICAL CONTEXT

1800s

The northern half of the park, now occupied by the walled garden, was used
by the Independent Gas Light and Coke Company for the production of coal
gas from 1824 until its closure in 1900.

1900-1950

Haggerston gasworks were later developed on the same site to undertake
repairs and manufacturing of stoves and meters for the eastern section of the
Gas Light and Coke Company (see figure 2.1). By the 1930s Haggerston
works was the main production site for the manufacturing of stoves.

The Haggerston Basin, which was connected to the nearby Regents Canal,
was used to transport raw material and finished goods from the site. The
basin was later filled in, but its location is still visible marked by low perimeter
walls and the sunken ground level in the area now known locally as the Canal
Bed.

Recent historical research indicates that a V2 rocket hit the gas works in 1945
causing major damage to the gas works and the nearby houses which then
occupied the southern half of the park, to the south of Edith Street.

After the Second World War it was not viable to replace the gasworks itself
and in the early 50’s the London County Council had earmarked the site to be
developed into a municipal park. Damage to the adjoining streets together
with the programme of clearance of old housing-stock, meant that remaining
buildings outside of the gasworks were soon demolished and eventually the
land on which they stood was added to the park.

1958-present day

In 1958 works commenced to alter the use of the site, when the London
County Council submitted its planning application to create Haggerston Park.
The Park initially only included the walled area which was set out much as it is
today. The large eastern field on which the gasholders had previously stood
was however left idle for some time, due to it being waterlogged.

The design within what is now called the walled garden was set out in the Arts
and Crafts style, made famous by William Morris in the late 1800s. Users
have suggested that the design is modeled on a cruise liner.

Further expansion in the 1960s, 1970s and 1980s led to the purchase of the
remainder of the existing park site south of Edith Street to Hackney Road and
east of Tuillerie Street to Goldsmith Row. These latter developments included
the creation of the following park features:

e Astro turf pitch
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Children’s playground
BMX track

Pond

Woodland area
Depot/Base relocation

STRATEGIC & POLICY CONTEXT

There are a number of London Borough of Hackney strategy and policy
documents which are relevant to this management plan. The key references
are summarised in the following paragraphs.

Corporate Plan 2005-2010

The Corporate Plan sets out the London Borough of Hackney strategic
ambitions, high-level priorities and how the Council intends to achieve these.
The plan links with the Community Strategy ‘Mind the Gap’ (see below) in its
overarching corporate vision and values, which will guide the Council’'s work
and direction. These vision and values have been informed by resident’s
views and feedback, and are taken forward at Directorate and Service level.

The London Borough of Hackney’s Long-term Vision:

‘To achieve balanced, sustainable communities and neighbourhoods, which
celebrate their diversity and share in London’s growing prosperity, to enable a
good quality of life for all’

This document includes the Mayor’s three key priorities:

o Improving services and increasing opportunities for all, raising the life
chances of the most disadvantaged

o Making sure the Council is high performing and efficient

o Providing effective community leadership and involving the whole

Borough in what we do

Making Hackney ‘safer, cleaner and greener’ is identified as one aspect of
delivering service improvement and in particular the Corporate Plan specifies,
“We will develop pleasant outdoor spaces for people to enjoy in Hackney by
improving the parks’ environment”.

The Community Strategy 2004 — 2014

Hackney’s Community Strategy, entitled ‘Mind the Gap’ was adopted in July
2004 following extensive public consultation. The Community Strategy
provides the context for local policy development and service planning for all
of the public agencies in the Borough. In response to the public consultation
the Community Strategy is set out under six main themes:

e A good place to grow up.
e A dynamic, creative economy.
e Thriving, healthy communities.
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e Better homes.
e A safer, cleaner place to live.
e A sustainable borough.

These themes and the associated objectives and actions contribute to
achieving the Council’'s corporate vision and addressing the overall aim to
reduce inequality and social exclusion within the Borough’s communities and
between Hackney and the rest of the country.

‘Creative Hackney’

‘Creative Hackney’ - a new cultural policy for Hackney sets out the vision and
aspirations for culture and creativity in Hackney and establishes the
framework for the long term development of cultural and creative industries in
the borough. The document includes four strategic themes:

Inclusion and patrticipation in the arts

e Sense of Place

e Developing a sustainable infrastructure for the cultural and creative
industries

e Encouraging creativity in young people

Of patrticular relevance to parks is the aim to ‘encourage the use of open
spaces for community cultural events and celebrations’ and ‘to increase
opportunities to access cultural activities’ through providing a programme of
activities across the borough.

Green Spaces Strategy

The London Borough of Hackney has developed a ‘Green Spaces Strategy’
which determines the future management and development of the borough’s
green spaces. To inform the preparation of the strategy the council
commissioned a study ‘Hackney Open Space and Sports Assessment’ which
was completed in June 2004 by Atkins. Haggerston Park was recorded as a
‘District Park’ in the audit. This management plan draws on the information
gathered in the assessment and will be reviewed in light of the policies
appearing in the new Green Spaces Strategy once adopted.

Sports and Physical Activity Strategy

The Sports and Physical Activity Strategy contains a number of sections which
are directly relevant to the development and management of Hackney’s parks
and open spaces. These include:

e Capacity Building;
e Healthier Lifestyles; and
e Active Communities.

Local Agenda 21

Local Agenda 21 requires local authorities to draw up local strategies for
sustainable development in partnership with local communities and
businesses. Hackney adopted a Local Agenda 21 strategy in the late 1990’s;
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Section 6 of the plan dealt with ‘Conserving Nature and Enhancing the Natural
Environment’ and recommended recognition of the social and economic value
of good open space. Park management has a key role to play in meeting the
aims of Local Agenda 21 by promoting nature and conservation, accessibility
and community involvement. These issues have more recently been
considered under the LBH Biodiversity Action Plan (see below).

Local Biodiversity Action Plan

The Hackney Biodiversity Partnership developed as a result of Local Agenda
21 and works together with the Council to:

e Protect, conserve and enhance the variety of wildlife species and habitats
within Hackney through a Biodiversity Action Plan.

e Promote awareness and encourage participation of all those who live, work
and learn within Hackney in its development and implementation.

e Ensure that Hackneys ecology is considered during the development of the
Borough — including the built environment, previously developed sites and
areas of green open space.

As part of the Local Biodiversity Action Plan for Hackney Habitat Action
Plans (HAPs) have been drawn up for Parks and Public Open Spaces and
also Trees and Woodlands. The Parks and Open Spaces Habitat Action
Plan has three objectives:

I.  To increase biodiversity in parks by promoting good management for
nature conservation.

2. To gather information on flora and fauna (including exotic species) in
Hackney'’s parks.

3. Working alongside local people to promote and enhance the enjoyment
of nature and natural landscapes in parks.

Hackney’s Trees and Woodlands Habitat Action Plan has five aims:

I.  To protect and improve woodlands and trees in Hackney from
inappropriate building development and construction works.

2. To promote and share best practice in tree and woodland
management.

3. To work with local people to encourage community participation in
improving people's enjoyment and knowledge of trees and woodlands.

4. To increase the area of woodland in Hackney, particularly in areas of
deficiency.

5. To promote the sustainable use of woodland in Hackney

Haggerston Park is highlighted as being of particular nature conservation
importance because of the value of the pond habitat.
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HAGGERSTON PARK FACT SHEET

Location and ownership

Grid Reference: TQ3483 SW

Situated in Haggerston ward, in the southwest of the London Borough of Hackney, an area
densely populated by social housing. The park is bordered by Whiston Road,

Queensbridge Road, Yorkton Street, Hackney Road, Goldsmith Row, Audrey Street and
Nicholl Street.

Owned and managed by the London Borough of Hackney

Size
6.1 hectares

Entrances

Opening hours
Open daily 7:30am-4:30pm

There are nine entrances to the park (shown on figure 2.2)

Access to the Park/transport links
By train:

National Rail Links are available from:

e Cambridge Heath Road (approx 10 min
walk)

e London Fields (approx 10 minutes walk)

By bicycle:

The pathways in Haggerston Park are
amenable to cyclists and the park a
designated cycle route runs along
Goldsmith’'s Row alongside the park’s
eastern boundary. This cycle path links
users from Mare Street to the city as part of
the nearest London Cycle Network route.

By laws/Regulations

By bus:

Route 26: — Hackney Wick, Cambridge
Heath, Shoreditch, Liverpool Street Station,
Bank, St Paul's, Aldwych, Waterloo

Route 48: - Waltham Central Station,
Leyton, Clapton, hackney, Cambridge
Heath, Liverpool Street Station, Monument,
London Bridge Station. Shoreditch, Old
Street, Bloomsbury, Tottenham Court Road
Station

Route 55:- Leyton Green, Leyton Bakers
Arm, Clapton, Hackney, Cambridge Heath,
Shoreditch, Old Street, Bloomsbury,
Tottenham Court Road Station, Oxford
Circus.

Route 394:- Homerton Hospital, Hackney
Central, Lansdowne Drive, Broadway
Market, Haggerston, Hoxton, Islington

The existing bylaws date from 1971 and would benefit from review and updating to address
contemporary issues. Hackney park service propose to update these in due course,

however, this is not currently a priority.

Park Facilities/Buildings/Features (refer
to figure 2.2)

¢ Public toilets/disabled toilets (part walled

garden entrance)

Balcony

Rangers/information point (old kiosk)
Old bandstand (featuring flagpole)
Sundial sculpture

Children’s play area

Sport

Formal

e Football pitch (featuring old artificial
cricket wicket)

e Astro turf pitch (currently out of use)

Informal
e Trim trail




Changing rooms e BMX track

Car park

Parks depot

Shrubberies

Tree lined paths

Nature conservation area featuring

woodland walk, pond and newly created

meadow area

Related features outside of the park

boundary:

e Children’s centre (old 1 o’clock club)

e London Borough of Hackney Housing
depot

e Hackney City Farm

Use

e The park is used for a range of formal and informal recreation, sport and play.
Events

e The walled garden is used to host part of the annual Shoreditch Festival which takes
place in August. In 2006 it was an African theme and included stalls, food and music.
In August 2007 the royal philharmonic orchestra played an event called ‘proms in the
park’ as part of the Festival.
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3.

MANAGEMENT AND MAINTENANCE

ARRANGEMENTS

3.1.

3.2.

3.3.

3.4.

3.5.

Haggerston Park is managed and maintained by the London Borough of
Hackney’s Parks Service. This chapter describes the overall management
framework and parks service structure together with the maintenance
arrangements.

MANAGEMENT FRAMEWORK

Hackney’s Parks and Leisure Services are responsible for the management
and development of the Council's parks and open spaces, leisure facilities,
grounds maintenance, the arboricultural service and events in parks. This
includes managing Haggerston Park.

Parks and Leisure Services is part of the council’'s Community Division within
Community Services. Plans have been drawn up at Service, Division and
Directorate level to ensure a coordinated approach to service provision and to
ensure the Council’s overall ambitions and priorities, as set out in the
Corporate Plan and Community Strategy, are addressed. The latest plans
are:

Community Services Plan 2005-2007/8

Culture and Leisure Division Plan 2007-2008

Parks Service ‘Three Year Action Plan’ 2004-2007/8
Parks and Leisure Services Service Plan 2007-2008

The Parks and Leisure Services Service Plan and associated three-year
action plan sets tasks/actions/performance indicators against the aims,
objectives and priorities which have been identified in the Division and
Directorate Plans and the overarching Community Strategy. A key deliverable
of the Community Strategy is to ‘develop our parks and open spaces to
increase use and biodiversity’, the priorities for parks identified under this are
to:

e Provide parks and open spaces that are accessible, welcoming and safe
and that are well integrated into the surrounding area.

e Improve accessibility and safety of parks by carrying out physical
improvements.

e Promote biodiversity and the environment in parks, open spaces and
housing estates.

e Improve management of open and green spaces on and around housing
estates.

These priorities are interpreted at the Parks and Leisure Services level into
more focused Service deliverables:

e To provide parks and open spaces that are accessible, welcoming and
safe.
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3.7.

3.8.

3.9.

3.10.

3.11

e To ensure that parks and open spaces are well managed.
e To maximise opportunities for recreation and physical activity.
e To promote local heritage and environment.

General actions arising from the above Plans include the target to produce a
Green Spaces Strategy (currently in draft form), to ensure parks and amenities
are DDA compliant, improve the appearance of parks and open spaces, raise
awareness of parks as local amenities, to raise awareness of the heritage of
Hackney parks and to ensure that all sites make a significant contribution to
nature.

PARKS STAFF STRUCTURE

Under the umbrella of Hackney's Parks and Leisure Services, the
management of London Fields is principally carried out by LBH’s in-house
Parks and Open Spaces STAFF.I The parks service has recently under gone
a restructure, the fundamental change to the service as a result of this are -
the previous structure accomodated 4 Grounds Maintenance Managers and 1
Ranger/Conservation Manager and the rangers service ran with week day
rangers and a separate team of rangers managing the sites over the weekend
period. The new structure has recognised the need to have a more cohesive
service, now there are 2 areas with 2 Area Managers responsible for both
Gardeners and Rangers. The ranger’s service now operates on a 5 day over 7
rota, therefore the same staff manage the parks during the week and the
weekend. There is also a new addition in the form of a development team
within the new structure consisting of a Parks Development Manager and two
Parks Development Officers. The roles and responsibilities of the key staff
are summarised in the following paragraphs. A copy of the previous and
current structures is shown on the following pages.

Figure 3.1 shows the main management and maintenance staff involved in
looking after Haggerston Park. The roles and responsibilities of the key staff
are summarised in the following paragraphs.

Overall management of the park, including the implementation of this
management plan is overseen by the Area Park Manager who reports to the
Grounds Maintenance Manager.

Grounds Maintenance Manager

The Grounds Maintenance Manager oversees the overall management and
maintenance of LBH Parks and Open Spaces supported by two Area
Managers. For management purposes the borough is divided into five
geographical areas. Haggerston Park falls within the South area.

Area Manager and Area Supervisor

The Area Park Manager covering the neighbourhoods around Shoreditch,
Hackney and Dalston and Clapton is one of two managers covering parks and
open spaces in Hackney. They report to the Green Spaces Manager and are

14
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3.13

supported by an Area Supervisor. The Area Park Manager spends around 15-
20% and the Area Supervisor around 30% of their time managing London
Fields with the remainder spent overseeing other open spaces in the other
respective neighbourhoods and managing the area litter, gang mowing and
mobile gardening and ranger teams.

The Area Manager manages the area budget and together with the Area
Supervisor has main responsibility for monitoring the quality of maintenance,
coordinating developments in the park and developing the LBH Green Flag
Management Plan for the park and making the future Green Flag Award
entries, overseeing other open spaces in the neighbourhood and managing
the area litter, gang mowing and mobile gardening teams who look after them.

The Area Manager manages the area budget and has main responsibility for
monitoring the quality of maintenance, coordinating developments in the park
and developing the LBH Green Flag Management Plan for the park and
making the future Green Flag Award entries.

Parks Development Manager & Officers

The Parks Development Manager is responsible for the physical and strategic
development of the parks and green spaces within the borough. Supported by
two development officers the team will measure the performance of the parks
operations team, lead on educational and interpretation programmes. Develop
relationships with interest groups and lead on capital improvement works to
parks. There will be a strong link with the borough events coordinator to
develop a more strategic approach to event management within the borough.

Events Coordinator

The Events Co-ordinator will develop an events programme for parks and
green spaces within the borough ensuring that the relevant legislation is
adhered to. An Events Strategy will be produced, presenting a vision for
ongoing and future events within Hackney.
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Figure 4.1 Haggerston Park - Management and Maintenance Staff Structure
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3.17

3.18

Haggerston Park Grounds Maintenance staff

Haggerston Park benefits from the services of a dedicated in-house
maintenance team including two full time gardeners (Grade 3) of which one is
qualified to RHS Certificate level. The gardeners report to the Area
Supervisor.

The team is responsible for carrying out all of the grounds maintenance duties
at Haggerston Park as set out in the annual work programme (see Appendix
1). Additional support is provided by the area staff who carry out the gang
mowing and litter bin emptying in the park.

Maintenance depot/yard facilities

The Area Park Manager together with all the area parks staff are based at the
on site depot and yard area which is now located on the western boundary of
the park on the site of what used to be the Housing depot.

Ranger Service

The Hackney Ranger Service is now managed directly by the Area
Supervisors Two Rangers are based in Haggerston Park seven days a week
with separate teams working weekdays and weekends. Their overall role is to
ensure the park is clean and safe for visitors. Their routine duties include:

Gate locking — opened at dawn, locked at dusk

Litter picking — collected on daily patrols

Play area inspections — recorded daily

Toilet cleaning — regularly inspected and cleaned as required, at least 2x daily
General patrol and inspection of facilities/equipment.

Path cleansing and general infrastructure maintenance

The play area is inspected daily by the park Rangers. Major defects are
reported immediately and added to the Landscape team’s daily work program.
If equipment is identified as requiring repairs/replacement but is not
considered an immediate hazard these works are added to the Planned
Maintenance Programme. This process enables both reactive and planned
maintenance works to be tackled. In addition, yearly and quarterly inspections
are carried out by an independent external organisation. The findings of these
reports and any remedial action identified are planned on a priority basis.
Priority 1 actions are dealt with immediately and priorities 2 actions are added
to the planned maintenance programme.

The Rangers also play an important role in providing a staff presence in the
park, responding to visitor's enquiries, reactively enforcing bylaws and
responding to incidents (see example of incident report form in appendix 2).
The Rangers now have an office base in the old kiosk in the walled garden at
Haggerston Park. The office provides a contact/information point for members
of the public and a base from which the Rangers can deal with enquiries and
complaints when they are not out patrolling.
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3.23

3.24
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The Rangers also occasionally organise and run small scale events and
activities in the park, such as pond dipping. It is hoped that such activities will
become more regular and working closely with local schools and user groups.
The Rangers also provide assistance to other organisations running events in
the park when authorised to do so e.g. the Shoreditch Festival.

The park Rangers have a good working relationship with the local Police,
liaising and working with the area Police Community Support Officers (PCSOs)
and street wardens who also patrol through the park regularly.

Tree Management

The Council’s Arboricultural Service manages the trees in the park. The
Arboricultural Manager and supporting Arboricultural Supervisor oversee the
Borough’s tree management and tree works are implemented by an in-house
team of arborists or approved contractors if required.

The tree cover in Haggerston Park is very young in comparison to other
neighbouring parks; despite this the trees form a very important feature within
the park. All trees are inspected periodically in accordance with the
Arboriculture Association’s recommendation, which requires a competent
person to inspect all trees whilst in full leaf and whenever there is any
evidence of fungal fruiting bodies. The inspections usually occur in June and
November. The trees in the park were last surveyed in 2006 (see survey plan
and schedule in appendix 3). The works identified in the survey will now be
costed and programmed for implementation. Subsequent safety inspections
will be made regularly to monitor the trees condition and identify any particular
defects.

All arboriculture works such as crown lifting over public highways, removal of
dead wood and pruning are completed at the appropriate time, according to
species and location, and in accordance with BS:3998 ‘Recommendations for
Tree Work'.

The Area Park Manager liaises with the Arboricultural Manager/Supervisor
over new tree planting in the park including tree donations to agree species
and planting location. Young Trees are planted whenever a mature tree is
felled or planned to be felled.

Building maintenance arrangements

In the past there has been no formal procedure for undertaking periodic
inspection of the buildings in the park or for carrying out planned or routine
maintenance instead relying on defects/issues being identified by staff on site.
However, the Area Manager is currently developing a buildings and
infrastructure condition checklist/ form that will be used by the park staff to
monitor and report the condition of the built features in the park on a regular
basis. In response to issues raised through these inspections the Area
Manager will either organise immediate remedial works to be carried out or the
works will be added to the planned maintenance programme. Hackney’s
Property Services will be engaged as required.
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3.30

3.31

Resources

The current parks area budget is in the region of £650,383 per annum.
Haggerston Park costs in the region of £150,000 per annum including staff
costs routine and reactive maintenance of the park.

By-laws

The by-laws relating to parks, gardens and open spaces were transferred to
the London Borough of Hackney from the Greater London Council on I** April
1971 (see copy in Appendix 4). The matters covered by the by-laws include
damage and injury; trespass; traffic; horses, dogs and other animals;
nuisances; sale of articles, exhibition of advertisements, etc; plying for hire;
public meetings; music and singing; soliciting or gathering money; games,
drilling, etc; obstructing officers of the council and offenders and penalties.
The view of Parks and Leisure Services is that the by-laws are now out of date
and difficult to enforce.

Quality and performance management

Investors in People (IIP). The service achieved accreditation in October
2003, and has a continuous development plan to build on this foundation. It
was re-evaluated in October 2007 and retained it status.

ISO 9001. The Parks Service achieved ISO 9001 accreditation in 2005 which
is reviewed annually. Such accreditation means that the service has a quality
management system (QMS) in place including a series of quality control
procedures that are externally audited to ensure compliance with 1ISO 9001
standards. The QMS procedures are set out in a series of manuals and
include monthly meetings between managers, the production of regular
management reports based on site inspection sheets and customer
complaints. The Area Manager and Supervisor monitor overall performance
standards by carrying out a formal site inspection of Haggerston Park
completed at lease once a month. See copy of the quality monitoring form in
Appendix 5.

Green Flag. The service is working to develop local performance indicators in
line with the Green Flag quality standard. Following achievement of a Green
Flag Award for Haggerston Park in 2006 and 2007 the aspiration is to achieve
it again in 2008 and this has driven a continuing programme of improvement
(progress over the past year is set out in the action plan in chapter 7).

Park Stakeholders
The main Haggerston Park stakeholders are listed below:

Hackney Sports Development Sports Coaching
Haggerston Children’s Centre

Hackney City Farm

Haggerston Sure Start

Park User Group

Seabright School
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e Tree Musketeers
e Whiston & Goldsmith Tenants’ and Residents Association (TRA)
e Bridge Academy

Hackney City Farm is managed by a registered charity and part of the site is
leased from the London Borough of Hackney. The farm was established over
20 years ago and is a thriving, open access city farm and community garden.
It is open 6 days a week and visited by approximately 50,000 people a year.
The City Farm and the Parks team have a good relationship with regular
communication between the City Farm Manager and the Area Parks Manager.
Although separate to the park the City Farm together with its café ‘Frizzante’
contribute greatly to the range of facilities associated with Haggerston Park.
The Park and the City Farm have worked collaboratively on the recent
production of the ‘History of Haggerston’ leaflet (see appendix 6).

The City Farm is also represented on the Park User Group, as the manager
of the City Farm is currently the Vice Chairman of the Group. The User Group
meets around every six weeks and the Area Park Manager often attends (see
meeting minutes in appendix 7). The group are currently involved in the
consultation process to establish a future use and programme of
improvements for the old play area and BMX track area for which funding has
been secured through a Section 106 agreement.

The newly built Children’s Centre was opened in January 2007. The new
facility is open 9am-6pm for children up to the age of five years old. The
Centre is located on the western boundary of the park and replaces the old
one o’clock club. The land is owned by the London Borough of Hackney and
the facility managed by the Learning Trust (LBH's external education
provider). The Learning Trust manages the facility independently of the park
and the park’s management although the grounds around the building are
maintained on their behalf by the park staff. The Learning Trust and Area
Park Manager currently communicate on an ad-hoc basis but the Area Park
Manager hopes to establish a regular meeting with the Trust to provide a
forum for issues and ideas to be discussed more formally.

20



SITE DESCRIPTION AND ANALYSIS

4.1.

4.2.

4.3.

4.4.

4.5.

This chapter describes the park landscape and highlights any recent
improvements made and identifies future opportunities for enhancement. The
park has been divided into four ‘character areas’ which are identified in figure
4.1 and illustrated with photographs in figure 4.2.

AREA 1: WALLED GARDEN

Description

The walled garden, covering 3.6 hectares, provides the main areas of
ornamental and open amenity landscape within the park. The area is largely
enclosed by the impressive brick wall which dominates the view from outside
the park particularly when approaching from Whiston or Queensbridge Roads.
The area has two external gates one on Whiston Road, the other on Dove
Row. The only connecting access with the rest of the park is via the covered
gateway in the middle of the south wall. This gateway building dates from the
establishment of the park in the late 1950s and accommodates male and
female public toilets on either side of the gate.

On entering the walled garden through this gate, from what is still known as
Edith Street, you are met by a circular lawn containing a now rather dated
sundial feature. Beyond the sundial wide stone steps lead onto a raised flat
lawn. The lawn is bounded on either side by tarmac paths and stretches to
the northern boundary to a shelter. The shelter is built against the northern
wall with seating facing south into the walled garden, the structure features
brick columns on which mature Wisterias spiral upwards to a balcony above.
A spiral staircase provides access to the balcony from which visitors can view
the park and the numerous buildings of the surrounding skyline including the
striking ‘Gherkin’ building in the City (due to the poor condition the balcony is
currently closed to the public).

The eastern half of the walled garden is dominated by the sports field, a wide
expanse of grass fringed by trees. This area is used for football and also
features a timber constructed trim trail and redundant artificial cricket wicket.

The area to the west of the central lawn features a sunken linear lawn marked
by low brick walls. This is known as the old canal bed and is all that remains
of the canal basin which once connected the Haggerston gas works to the
nearby Regents canal. This sunken area is fringed by birch trees with shrub
beds in between and raised bedding planters at either end. The Canal bed is
separated from the western park boundary by a further lawn which features
some of the park’s largest and most impressive trees including three Quercus
rubra (Red Oak), two Taxodium distichum (Swamp Cypress) and a recently
planted Paulownia tomentosa (Foxglove tree). The lawns are enlivened with a
kaleidoscope of colours in early spring as the various bulbs emerge together
with the annual bedding in raised beds.
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Figure 5.1

4.6. The kiosk is located in the southwest corner of the walled garden which has
recently been renovated to create an information point and ranger office.
Nearby is an old band stand with a shelter frame (currently without roof
covering) and a flag pole on which the standard was raised for the Queen’s
mother’s visit in 1987. This area (adjacent to the kiosk) has been subject to
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4.7.

4.8.

4.9.

4.10.

4.11.

4.12.

4.13.

4.14.

piecemeal development since its original 1950’s design (see figure 2.1) with
alterations to levels and additions including brick walls and other structures.

Recent improvements

Access was enhanced to the walled garden in 2004 when the Dove Row gate
was re-opened and repairs were made to the paving within the walled garden
— this was the result of collaborative working between the Haggerston Park
management team and a number of stakeholder organizations i.e. SRB,
Haggerston Sure Start and the local community. A new tarmac surfaced path
was laid in 2006 to connect the Dove Row gate with the walled garden path
network.

The unattractive chain link fencing previously running around the northwest
corner of the walled garden was replaced in 2007 with metal railings.

The public toilets, at the opposite end of the walled garden, have been fully
refurbished. The works were part of a borough wide improvement programme
which commenced in summer 2007 and will be fully completed by spring 2008.

A structural surveyors report (2005) confirmed that the perimeter wall and
associated balcony structure was in need of repair and restoration work.
Whilst awaiting funding approval the park staff carried out ivy removal from
sections of the wall in order to prevent further damage and to reveal the wall
fully so that works could be implemented. Following the success of a large
capital bid £200,000 was secured to repair the worst sections of the perimeter
wall and repoint other areas where required. This restoration work
commenced in March 2007 and was project managed by Hackney’s Property
Services.

Future opportunities

Although the works required to the wall of the balcony were included in the
works described above, the works to repair the ironwork and to replace the
drains on the balcony itself were not included. These works are due to be
costed and capital funding will be sought. Until these works are undertaken
the balcony will remain closed to public access.

The sundial feature is now dated in appearance and detracts from the walled
garden entrance. This feature could benefit from a review and potentially be
replaced with a more aesthetically pleasing sculpture or area of planting.

The area surrounding the kiosk has been much altered since its 1950s
establishment and the design of the area could be much improved to enhance
accessibility, potential use opportunities, and its visual interest.

Whilst there is good year round interest provided through existing planting,
opportunities for additional tree planting in the walled garden will be explored
particularly along the open western boundary. The possibility of creating a
new entrance in the northwest corner of the walled garden will also be
considered, need/demand will be tested following the opening of the nearby
Bridge Academy secondary school in September 2008.
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4.15.

4.16.

4.17.

4.18.

4.19.

4.20.

4.21.

Enhanced presentation of the brick arcs (old coal storage points) running
north-south through the area could be achieved through closer pruning of the
Berberis shrubs planted either end of the structures and exploring the
possibility of establishing herbaceous borders within the arcs.

AREA 2: PLAYGROUND AND SPORTS AREA

Description

This area lies to the south of the walled garden and features four entrances
including vehicular access to the car park off Yorkton Street. Attractive shrub
and mixed planting features close to the gateways provide welcoming
entrances to the park.

The walled garden wall and the wide pathway of the former Edith Street define
the northern boundary of this area. Mixed shrub and herbaceous planting
against the wall was carried out in 2005 and is ongoing making an attractive
boundary. The eastern boundary of this area is defined by another straight
wide path, originally Tuilerie Street (running north/south), leading south to
Hackney Road and is lined with Horse Chestnut trees. These trees, although
relatively young, are declining in condition with visible signs of horse chestnut
bleeding canker. Seats and litter bins are provided along this path.

The area is dominated by the astroturf pitch which is surrounded by a high
chain link fence. This facility, originally opened in 1983, was closed in 2004 on
safety grounds due to its poor condition and the fencing was in a state of
disrepair. The facility has since received a much needed upgrade and was
reopened in summer 2007. To the south of the astro pitch were the
associated changing room building and car park which are in the process of
being re-built and the area redesigned to include three new MUGA pitches.

A new children’s play area is located between the astroturf pitch and Edith
Street, adjacent to the newly developed Children’s Centre (previously the one
o’clock club) just outside of the park boundary. The play area was opened in
July 2004 as a result of collaborative working with the local community and
stakeholder groups. To the east of the playground is a circular seating area
surrounded by shrub borders and amenity lawn.

Recent improvements

The development of the new children’s play area in 2004 was the result of an
investment in excess of £80,000, a joint venture between the Council,
Haggerston SRB and Haggerston Sure Start. The repositioning of the
playground to it's current location has resulted in increased use particularly by
parents using the adjacent Children’s Centre.

The old one o’clock club, outside of the park boundary, had fallen into a state
of disrepair and had been earmarked for redevelopment by Haggerston Sure
Start. Capital funding was secured and following negotiations between the
Council (who owns the site), the Learning Trust (who managed the one o’clock
club) and Haggerston Sure Start, a new Children’s Centre was built on the site
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4.22.

4.23.

4.24.

4.25.

4.26.

4.27.

in 2006. The new modern facility was officially opened in January 2007 and
offers all aspects of childcare services for children under five.

Localised improvements have been made to the Hackney Road entrance
including new planting and a new park notice board in 2006. In addition the
seventeen least healthy of the horse chestnuts along the old Tuilerie Street
have been removed and replaced in 2006 with hornbeam (Carpinus betulus)
which is not considered to be affected by Bleeding Canker and is native to
Southern Britain.

The astro turf pitch needed a complete refurbishment, including new artificial
turf surface, shock pad and surrounding fencing. The works identified cost in
the region of £280,000 and were completed in summer 2007. The facility
fulfills all the necessary safety requirements and offers a modern facility to
users in the area.

Future opportunities

The high levels of use of the new playground were unfortunately not
anticipated by the designers of the facility and as a result the play area is
showing visible signs of overuse. Issues include a high level of erosion under
and around several pieces of equipment and the play bark safety surface is
regularly strewn over the grass area resulting in considerable time spent by
the gardening staff tidying up the area. The works required to make the area
more robust to such heavy use have been identified and costed. These
corrective works are to be funded from Hackney’s playground capital budget
and are due to be completed in 2007/8.

The existing car park site is currently the subject of major proposals to develop
a multi-use games area (MUGA). The MUGA was needed to provide the
requisite sport/play space for the new Bridge Academy secondary school
which is being built nearby. The new facility involves the redevelopment of the
car park area and the provision of new changing rooms before the school
opened in September 2008. The resulting facility will be for the school’s use
Monday-Friday 8am — 6pm but will be available for public hire at weekends.
As part of this development the Park’s depot has been relocated to the area
just to the south of the existing car park (previously one of the Council’'s
Housing depots).

The continuing phased removal and replacement of the avenue of Horse
Chestnuts will be programmed so that eventually the whole avenue will be
planted with hornbeam.

AREA 3: WOODLAND AREA, MEADOW AND POND

Description

The woodland (3700m2), meadow (1600m2) and pond area (350m2) is
situated towards the southeastern part of the park, between Tuilerie Street and
the BMX track. The creation of this area in the late 1980’s was intended
primarily to address the Parks and Leisure Service biodiversity commitment
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4.28.

4.29.

4.30.

4.31.

4.32.

4.33.

4.34.

and create habitats for a number of flora and fauna species. (For a full
description of the area refer to the habitat assessment report in appendix 8)

The woodland was planted out with a mixture of native woodland trees and
shrubs and provides extensive cover for the local bird population as well as a
buffer between the pond area and Goldsmith’s Row. The grass area around
the pond, to the east of Tuilerie Street, is managed as a grass meadow. The
area is cut annually and the arisings removed. The pond has been recognised
by the GLA biodiversity group as an area of significant local interest and one
of the borough’s best ponds for wildlife.

Recent improvements

Woodland management works have been carried out to create glades to
enhance habitat potential and provide greater visibility to ensure park users
feel safe in this part of the park.

The native hedge surrounding the woodland has remained almost intact since
being planted in the late 1980’s. However, there has been some die back due
to the recent droughts and incursion by some users. In the last two years a
total of approximately 1000 whips have been planted as replacement and
chestnut paling erected so as to give them the best chances of establishment.

An external consultant was commissioned to undertake a flora and fauna
survey of the area in 2005/6 and to produce a specific management plan for
the wildlife pond and meadow area. In response to the ecology report (see
appendix 8) attempts have been made to repair the leaking pond liner and a
grass area to the west of the pond has been subject to topsoil removal and
reseeding to create a meadow area. The establishment of the meadow and
improvements to the pond are still ongoing.

As highlighted in the ecology report, the fluctuating water level resulting from a
leak in the pond liner is not a serious threat to the pond habitat and in fact
reflects the behaviour of a natural pond. As a result, the management
approach at Haggerston is to leave the pond as it is and it is hoped the
fluctuating water levels will encourage a greater variety of wildlife to be
attracted to the pond. The gardeners have produced information sheets to
explain this approach to the public.

Future opportunities

There are opportunities for enhancing the pond habitat, in particular the banks
of the pond are not well formed and would benefit from some retaining works.
Adjacent shrub planting is now beginning to overwhelm the pond and although
providing an effective buffer to areas of the pond edge, aesthetically and from
a biodiversity perspective the pond edge could benefit from some marginal
planting. The creation of marginal shelves and associated planting of wetland
species would also help retain the banks. (Refer to ecology report in appendix
8.)

The newly created meadow area has a slightly ad-hoc appearance, the earth
mounding not quite blending into the park’s topography — some sensitive earth
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4.35.

4.36.

4.37.

4.38.

4.39.

4.40.

4.41.

works could make this feature look more purposeful. Once established, the
meadow area would benefit from being maintained to an irregular shape,
giving the area a naturalistic appearance but ensuring the edges look defined
and purposeful where they meet the surrounding shorter amenity grass.
Consideration could be given to creating mown paths through the meadow
and an informal space for sitting.

Access to the wooded area is currently not promoted but the creation of a walk
through the woodland could provide an alternative route to the tarmac paths
and enable users to experience the woodland habitat and feel comfortable
with it. This woodland walk could then link with the mown grass paths created
in the meadow.

Together with the physical enhancements in this area there is great potential
for the existing environmental education work of the Park Rangers with local
Schools to be further enhanced. Hackney’s Biodiversity Partnership has been
successful in an application for funding to undertake staff training in creating
and working with ponds. It is hoped that following this training the current
pond dipping sessions will be formalised.

AREA 4: OLD PLAYGROUND BMX TRACK AND DEPOT

Description:

This area is bounded by Goldsmith Row to the east and Hackney City Farm to
the south.

The old playground features at the southern end of this area. The area was
enclosed on all sides by extensive shrub growth which resulted in parents
feeling unsafe whilst using this facility. The equipment was due for
replacement and following its removal in 2003 a new play area was created in
a more suitable location on the west side of the park. The old play area is now
a rather featureless fenced enclosure and is currently closed whilst
consultation takes place over its possible future use.

The BMX track, on the north side of the old playground, is similarly bounded
by Goldsmith’s Row to the east and is enclosed by trees and shrubs on all
sides. The track area consists of grassed earth mounds with buried rubber
tyres defining the track edge.

A curving path runs north/south along the west side of the old playground and
BMX track, linking these two areas and providing a pleasant walk through the
more wooded part of the park.

Recent improvements

Reduction and thinning works have been carried out to the
hedgerow/shrubberies surrounding the BMX track and the old playground
enclosures. Usage of the BMX track has improved considerably as a result
and the old playground area has a more welcoming appearance.

27



4.42.

4.43.

Future opportunities

Section 106 funding of £40,000 was secured to re-develop the existing BMX
track and old playground enclosures with works scheduled to begin in January
2008. Proposals for the area have been informed by consultation with the
park user group and work carried out by an external consultant to reach wider
user/non-user groups with a particular focus on young people. Once improved
the area will provide a more user friendly, dog free environment with improved
accessibility.

In association with the proposals to develop a MUGA on the west side of the
park (as described under Area 2 above) the parks depot has been relocated to
a redundant depot area to the south of the existing park car park. This
development is vital in Hackneys commitment to building schools for the
future. The intended works will be completed in Summer 2008.
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MANAGEMENT ISSUES

5.1.

5.2.

5.3.

5.4.

5.5.

This section of the plan describes the main management issues at Haggerston
Park under the eight Green Flag Award criteria headings. These have been
identified through the site analysis process, consultation and through the *‘Audit
of Facilities’ carried out in 2005 across all of Hackney’s parks (see appendix
9).

A welcoming place
Healthy, safe and secure
Clean and well maintained
Sustainability
Conservation and heritage
Community involvement
Marketing

. Management

A WELCOMING PLACE

Haggerston Park generally gives a positive sense of welcome, the entrances
clearly defined, recently enhanced through localised improvements including
the provision of new entrance signs and a park notice board, together with
areas of new planting (see figure 5.1 a and b). The new signs are clearly
presented, providing information to park users about opening times and key
facilities, however the signs at the Whiston Road and Audrey Street entrances
have been installed too high for visitors to read easily and would be better in a
lower position.

HEALTHY, SAFE & SECURITY

There are a number of improvements planned and in progress which will make
the park a healthier, safer, and more secure place to use. These include:

N A~LONE

Ranger presence

The restructure ensured the responsibility of the rangers was transferred from
the Rangers Conservation Officer to the two Area Managers. The rangers now
work on a 5 days over 7 rota basis, this allows for ranger cover to be spread
over the whole week so there is a more cohesive approach to managing the
Parks. The visible presence of staff in the park contributes to making park
users feel safer and more secure.

5.5. The Senior Rangers attend the ‘Safer Parks Forum’, a Hackney based
network set up in 2003 to encourage agencies that have a visible presence
within the borough to share experience and good practice with the intention of
reducing anti-social behaviour in parks and the fear of crime that is attached to
this. Additionally Hackney Park Rangers Service has now joined the London
Parks and Green Spaces Forum’s Community & Safety Working Group.
Working together with other agencies through these forums and through
continued links with the park user group, will contribute to managing
Haggerston as a safe and secure park.
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Duties Include -

5.6.

5.7.

5.8.

5.9.

5.10.

5.11.

o Gate locking — opened at dawn, locked at dusk
o Litter picking — collected on daily patrols
¢ Play area inspections — recorded daily
¢ Toilet cleaning — regularly inspected and cleaned as required, at least 2x daily
e General patrol and inspection of facilities/equipment.
e Path cleansing and general infrastructure maintenance.

Dog fouling

Dog fouling is an issue in the park which needs to be addressed, particularly
around the pond/meadow area and the north west corner of the walled garden.
Dog fouling notices are installed at the main entrances and the provision of
more dog bins is being considered. In addition, a FIDO Machine now visits the
site on an ad hoc basis to clean up the worst affected areas of the park. As
part of the Green Space Strategy a position is to be created for a 4-year period
to employ a member of staff to carry out this function full time with more
regular FIDO machine visits to the Park. The benefits of this arrangement will
be monitored possibly resulting in a permanent position being created.

In addition, the intention is to create a dog-free area in the park (currently only
the children’s playground is dog free) to provide an area where families and
people wishing to enjoy activities such as relaxing on the grass or enjoying a
picnic can do so safely. The Old Playground and BMX track is an appropriate
location for such an area.

Lighting

The lighting in the park also contributes to safety and security in the park and
has been subject to £25,000 investment in 2005/6, including installation of new
lanterns, repainting of columns and new operating systems.

Astroturf pitch

The Astroturf pitch was closed to public use in 2004, its poor condition
rendering it unsafe to use. The pitch’s state of disrepair detracted from the
otherwise attractive park. Capital funding was secured and refurbishment
works completed in summer 2007. The pitch is now fully operational

Risk assessment

All risks associated with grounds maintenance in parks are subject to risk
assessment. This assessment is then subject to regular review (see copy in
appendix 11). Training needs are also reviewed to ensure staff are
adequately skilled to complete tasks with minimal risk.

Monitoring and reporting

Health and safety is managed in the park through routine inspections and
reporting by the rangers and other park staff. The rangers carry out daily
recorded inspections of the playground in accordance with RoSPA guidelines.
Any defects, damage, vandalism and incidents are logged and reported to the
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5.12.

5.13.

5.14.

5.15.

5.16.

5.17.

5.18.

Area Park Manager (see example form in appendix 2). If immediate health
and safety issues are identified in the park, the equipment is taken out of
action until the repair has been carried out and signed off. Immediate health
and safety issues are actioned within 48 hours and safety/security issues
reported to the local PCSO (Police Community Support Officer). More minor
repairs are completed within one week. The frequency of incidents and the
completion of repairs/remedial work are monitored at the monthly Managers
meetings, which form part of the Parks and Leisure Services quality
management system (QMS).

The Parks Service are producing an inspection sheet for the recording of park
facilities in relation to health & safety that will be completed by staff on a daily
basis. This will ensure that the park is in a safe condition for the users.

CLEAN AND WELL MAINTAINED

Litter, Cleanliness & Vandalism

Regular monitoring and maintenance aims to keep furniture, buildings and
other surfaces in a clean and graffiti-free condition. However, as indicated in
figure 5.1e, graffiti is an issue in the park particularly around the changing
room building. Reports of graffiti are dealt with within one week, however if
offensive the graffiti is removed within 48 hours. Graffiti removal is carried out
by the Borough-wide repairs team who have access to a graffiti removal
machine purchased in April 2006.

In order to maintain the park in a clean condition the litter bins are emptied
daily and incidental litter picked up by the Park Rangers on their routine patrol
to comply with the Environmental Protection Act, timescale targets. Additional
litter bins were installed in April 2007. Fly-tipping is collected and disposed of
within 24 hours of being reported.

The public toilet facilities are inspected regularly by the Rangers (see
inspection form in appendix 12) and improvements have been made to the
cleaning regime.

Maintenance of Equipment and Buildings

The old playground equipment was removed in 2003 due to its poor condition
and the old playground enclosure closed to users. This area currently appears
neglected (see figure 5.1f) but following consultation, improvement works are
scheduled to begin in January 2008. In addition, a few new items of
equipment are to be added to the play area in April 2008, particularly to cater
for older children.

The poor condition of the paths through the park required a rolling programme
of repairs and resurfacing, as indicated by the root disturbance to the path
shown in figure 5.1c. Much of this work was completed in 2006, and the few
remaining paths, including Edith Street, were completed in 2007.

The poor condition of the public toilet block gave a negative image of the park.
The facilities received an upgrade as part of a borough-wide refurbishment
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5.19.

5.20.

5.21.

5.22.

5.28.

5.24.

5.25.

programme. The upgraded facilities are inspected regularly and maintained in
a clean and fully operational condition.

The quality of the park furniture was identified in the audit of facilities as
needing urgent replacement. In response to this, the seating and bins in the
park have been replaced in a coordinated style, using Broxap wooden type
seating in the walled garden area and steelmaster metal type benches in the
rest of the park.

The chain link fencing along the northwest boundary of the walled garden was
in a poor condition and did not provide an attractive impression of the park.
The chain link was replaced in 2007 with more appropriate metal railings.

A water fountain is considered a much needed facility to ensure user’s needs
are met. An initial design has been produced for such a feature (see appendix
13), which will be developed subject to further consultation.

There is currently no formal monitoring procedure to identify and report
buildings or infrastructure issues in the park. The Area Park Manager is in the
process of designing a monitoring form which could be used as a checklist by
the Rangers or park staff as part of their daily park inspections. Although
monitoring does occur at present, it is on an ad hoc basis. Safety issues will
continue to be dealt with reactively whilst non-urgent repairs will be added to
the works programme to be prioritised and for capital funding to be sought.

Staff facilities

The refurbishment of the kiosk into an information room/rangers office has
been completed, making the ranger service more accessible to the park
visitors. Improvements to the park maintenance staff accommodation are
needed and as part of the package of works associated with the MUGA this is
now ongoing and due for completion in Summer 2008.

Landscape maintenance

The quality of the planting in the park is generally good, with areas, particularly
near the entrances which have been subject to new planting. Some areas of
shrub planting along the Queensbridge Road boundary are pruned on a
regular basis to ensure they do not obscure views into the park offering a
degree of natural surveillance. Gaps in existing planting are identified by the
gardening staff, a planting list produced annually and plants and shrubs are
regularly propagated or transplanted to retain the quality of the landscape. In
addition, the annual bedding scheme is designed each year by the gardening
staff to provide a variety in display (see planting lists in appendix 14).

SUSTAINABILITY

There are a number of existing measures in place aimed at enhancing the
sustainability of the park management.
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5.26.

5.27.

5.28.

5.29.

5.30.

5.31.

5.32.

Green waste recycling

Green waste arising from the maintenance of the parks in the neighbourhood
is composted by the Council’'s waste management services. The resulting
compost is then used to mulch the shrub beds across the borough’s parks. All
tree waste and woody shrubs are chipped up on site and reused in the
woodland walk or on the less formal shrub bed areas. Ground staff initiatives
include creating areas for leaf mulching so all leaf litter and grass clippings are
recycled directly on site.

Materials

All bedding received in the Park is peat free and no peat-based products are
used in the Park. No residual herbicide is used at all and a very minimal
amount of systemic herbicide is used on the cobbled areas to control weed
growth.

Staff have made a reduction in the use of petrol driven machinery and two
stroke machines are being replaced with four stroke to reduce the service’s
carbon footprint in line with council policy.

The resurfacing of the pathways will be using a macadam product that has
been made from recycled glass.

Tree management

The majority of the trees in the park are in a juvenile/semi-mature state.
However, the avenue of Aesculus hippocastanum (horse chestnut), along the
old Tuilerie Street have been declining in health, showing signs of
Phytophthora catorum, horse chestnut bleeding canker. These trees create
an attractive feature in the park and so a phased programme of felling and
replacement planting was launched in February 2006. Guidance was sought
on a suitable replacement species that is not susceptible to this fungal disease
and as a result 17 Carpinus betulus (hornbeam) trees have been planted, as it
is reputedly able to resist this fungal disease and is a native of Southern
Britain.

Vandalism to young trees in parks has become an issue, particularly in recent
years since tree guards ceased to be used. In response to this and to
increase the survival rate of these trees, metal guards have been re-
introduced and will continue to be used in future tree planting.

Thinning works have been carried out in 2006 in the wooded areas near the
pond. These works will increase light levels to the woodland floor to
encourage understorey species to develop but have also reduced the density
of growth adjacent to the woodland walk path, improving the sense of security
and revealing views into the woodland areas. Log piles have been created
from the larger timber and much of the smaller material remains stacked on
site waiting to be chipped and either removed or spread discreetly as a mulch
(see figure 5.19).
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5.33.

5.34.

5.35.

5.36.

5.37.

Alternative energy and rainwater harvesting

The MUGA development taking place in 2007 will include the installation of an
underground rainwater collection tank so that some of the runoff from the park
can be retained for use in the park.

In order to enhance the sustainability of the park the potential for installing a
wind turbine in the park is currently being explored, similar to the example
shown in appendix 15. The park user group are in support of the project and a
planning application has already been submitted by the Area Park Manager.
In relation to the history of the site as a gas works, since its conversion to a
park, the site has switched from contributing huge quantities of global
warming’ gases to becoming a ‘de-carbonising’ or ‘carbon sequestration’ site.
This is a ground breaking transformation and unique for Hackney. The
installation of a wind turbine would extend this transformation of the site from
its original unsustainable industrial revolution activities to an example of
sustainable carbon neutral living in the 21st century.

NATURE CONSERVATION & HERITAGE

Nature conservation

The aim is to encourage wildlife and to enhance the value of Haggerston Park
for nature conservation wherever this is compatible with other objectives and
to consider this aspect of the park’s management in relation to local and
London-wide biodiversity action plan targets.

The pond, meadow and woodland area are an asset to the park and the wider
Borough for their nature conservation value. The pond is listed on the Mayor
of London’s Wildweb site’ as a site of borough importance and is described as
‘A large park with probably the best wildlife pond in Hackney’. The ‘Pond and
wildflower meadow habitat assessment and recommendations’ report
completed in February 2006 (see appendix 8) has enhanced the park staff's
understanding of the existing habitats on the site and has provided
management guidelines for improving this area. An area of topsoil has been
scraped back and the area reseeded to create a meadow area. The meadow
has proven difficult to get established with the extreme dry conditions of 2006
but it is hoped that the seeding works carried out in the autumn (2006) will
prove successful. Care needs to be taken to ensure that the different
elements of the nature conservation area are managed together and that the
interfaces between the different habitat areas and the rest of the park are
planned and maintained appropriately. In particular, where the informal
meadow meets the more formal amenity grass areas the mown edge needs to
appear purposeful.

The opportunity to establish an area of sensory planting, including a range of
scented and textured species is being considered to add to the range of
experiences for park visitors and to benefit biodiversity.

1 http://www.london.gov.uk/wildweb/PublicSite View.do?siteid=6535
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5.38.

5.39.

5.40.

5.41.

5.42.

5.43.

5.44.

The success of the management of this area will need to be monitored through
regular surveys of the flora and fauna. The invertebrates have not been
surveyed to date and so the Area Park Manager aims to commission an
entomological survey in 2007/8.

Heritage features and design standards

The programme of furniture replacement and installation of new signage has
resulted in a set of furniture which is coordinated in style and which is
sympathetic to the heritage of Haggerston Park. It is important that any future
replacements or new items match this new set.

The balcony and walls are an integral part of the parks heritage, remnant of
the original 1950’s design, and all efforts will be made to ensure the integrity of
the wall is maintained. The declining condition (shown in figure 5.1j)
demanded urgent attention. As highlighted earlier in this plan a
comprehensive assessment of the wall was undertaken and a programme of
remedial works has been completed.

Other features in the walled garden, including the bandstand and sun dial are
not particularly attractive structures and could benefit from a review of their
value and purpose, with the potential for adaptation, e.g. installing a
contemporary sail-like roof for the bandstand, to improve appearance and use.
Any such improvements need to be considered with reference to the original
park design.

COMMUNITY INVOLVEMENT

Involvement and consultation

A significant degree of public consultation has already been carried out in the
Borough to assess the views of residents in relation to quality of life and the
environment. This consultation has included the Hackney Open Space and
Sports Assessment (Atkins, 2004) and the later Needs Assessment, 2005 (see
appendix 16). The results of this consultation have been used to inform the
Community Strategy, the Cultural Strategy and the draft Green Spaces
Strategy, key strategic documents of direct relevance to the management and
planning of the Borough’s parks and green spaces.

Community involvement in the management and development of Haggerston
Park is vital to ensure that the park provides for the needs of existing park
users but also that it attracts new users. Dialogue has been initiated with the
Haggerston Park User Group and other key stakeholders in relation to the
development the park management plan and more specifically they are being
consulted and involved in the development of proposals for the improvement
of the old play area and BMX track where work is due to take place in January
2008. In addition to the user groups meetings (usually every six weeks), the
park has organised a series of consultation workshop sessions, survey work in
the park and focus groups to reach a wider audience.

Since the 2005 Needs Assessment, consultation has been carried out in
relation to Haggerston Park but this has tended to be related to specific park
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projects/developments (as described above). The Area Park Manager
recognises the value of user and non-user consultation in guiding decision
making and ensuring Haggerston Park provides for the variety of needs of the
local community. A new needs assessment survey form has therefore been
circulated (December 2007), in addition to the workshops and focus sessions
which have already taken place in association with the BMX track/old play
area development.

In addition, the design of the ‘Needs Assessment’ form could be developed as
a self-monitoring tool which could be used by the Area Park Manager on a
quarterly/six monthly basis to review the quality of provision in the park.

Educational activities

Haggerston Park has great potential for educational use, with its sport facilities
and the nature conservation area. Although educational sessions have been
run by the Rangers, these have been organised on an ad hoc basis (see figure
5.1h). There is potential to increase the frequency of these kinds of activities,
the park offering an alternative learning environment for local schools.
Possible activities could include studying the park’s wildlife, taking part in tree
or bulb planting as well as using the park’s recreational facilities for sport. The
aim is to continue and expand on this aspect of the park’s use, the Rangers to
establish improved links with local schools and to offer a range of children’s
activities on a more regular basis.

Joint working with Hackney City Farm

The facilities offered by the city farm provide inner city dwellers, in particular
those without access to a garden, various opportunities to experience rural
activities and crafts, especially those related to agriculture, horticulture and
gardening. The City Farm’s mission, aims and objectives are set out in the
Back to Earth Business Plan 2005 — 2008. The Farm aims to provide a variety
of recreational, social, health, economic, employment, educational and training
opportunities to improve the lives of people from Hackney and East London
and it has particular regard for the needs of the disadvantaged in this deprived
inner city area. The Farm is also a local information exchange, particularly on
environmental and sustainability issues and a popular community venue. It is
a base for Haggerston Sure Start, for local community ventures, an herbalist
and for the successful Frizzante Café.

The city farm and Haggerston Park together provide an invaluable community
resource. The Area Park Manager has a good working relationship with the
city farm staff and will continue to work together on projects such as the
History of Haggerston Park leaflet produced in 2006 to promote and benefit
both sites.

MARKETING

Marketing is an important aspect of the park’s management. Although basic
information about the park location and contact details are included on the
Council’'s website there is otherwise limited information available and no
positive marketing of the park. The history leaflet produced by the city farm in
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2006 could be more widely distributed and made available on the Council as
well as the city farm’s website. In addition, the Area Park Manager is aiming to
develop a general information leaflet about the park, and hopes to involve the
City Farm and the User Group in its design and development in 2007/8.
Ongoing dialogue with the City Farm is continuing to look at ways of promoting
the park such as presenting information via the farm’s newsletter with
information on the farm being displayed on park notice boards to emphasise
and build upon the strong partnership between the two. The gardening staff of
Haggerston Park are in the process of developing a modern looking website to
promote the park which will contain the park history, ‘Plant of the Month’ and
links to other useful websites.

The new notice board and temporary displays around the park are already
being used to provide information about the park and update users on current
developments, see figure 5.1k and I. Care will be taken that such displays are
clearly legible and are presented in a consistent style identifiable with the park.
In addition, the kiosk, now refurbished, will be used as an information point,
where interpretation material can be displayed along with details of
events/activities, news about park developments, User Group meetings etc.

The local media can also be used as a marketing tool. With so many new
developments planned it would be beneficial to highlight the most positive
developments to the local newspapers/radio through press releases e.g. the
local paper ‘Hackney Today’.

Events

The use of the park is currently limited to the annual Shoreditch Festival. The
proposed reinstatement of a roof over the bandstand could increase the use of
this area for small-scale events. This could involve the community both by
inviting community groups to organise events and by bringing people together
to enjoy them. The success of such events will rely on effective marketing.
Currently park events are advertised on Hackney’'s website and in the local
free newspapers.

MANAGEMENT

The level of staffing and routine grounds maintenance is appropriate for the
park, maintaining the park landscape in a presentable condition. However
there are issues with some of the built features in the park which due to age
and lack of proactive management have gradually declined in condition, some
to the extent that they had been closed to use i.e. balcony and Astroturf pitch.
These features received funding to repair/refurbish them to a usable condition,
outside of the scope of the annual park management budget. The Area Park
Manager hopes to obtain additional capital funding to further upgrade and
refurbish the Parks infrastructure e.g. balcony ironwork.

In order to manage Haggerston Park effectively, the level of revenue funding
needs to be retained and capital funding will need to continue to be secured to
fund the programme of ongoing improvements in the park. Park management
will seek this through internal bids but will also explore external funding
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sources including through planning agreements (Section 106), grant funding
(e.g. Esmee Fairburn Foundation and Big Lottery) and private sector
sponsorship.

It is also important that the park management keeps abreast of any
developments adjacent to the park which could impact on the park. For
example, the building to the northwest of the walled garden (on Whiston Road)
is an old park lodge owned by the Council. The future of this building is
currently being considered.

The park management will continue to involve stakeholders in decision
making, demonstrate sustainability and demonstrate consideration of the
history and significance of this important green space.
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SWOT ANALYSIS

5.57. Following the audit of facilities and consultation, staff worked in groups to
produce a SWOT analysis for Hackney’s key parks. The table produced for
Haggerston Park is shown below. It takes the form of a situational analysis of
internal strengths and weaknesses, and of more external (governmental,
societal, legislative, etc.) opportunities and threats.

Strengths Weaknesses
e Restructure e Dog fouling
e Park history e Lack of facilities i.e. Café in the park/
e Signage & information mobile café and drinking fountain
e Welcoming entrances/ areas e Entrances easy for motorcycles to
¢ Range of facilities and sporting activities access
e Lighting in the park e Website
e Good disabled & emergency access e Marketing
e Strong work team e Damage to Trim Trall
e Knowledgeable staff
e Full time site based staff
¢ Kiosk/ Ranger office
e Nature conservation area including
wildlife pond, woodland & wildflower
meadows
e Attractive planting
e Children’s Centre
e City Farm
e Refurbished Astroturf facility
e Toilets upgraded
e Remedial works completed on wall and

balcony

New car park

Playground improvements

Chain link fence replaced with more
attractive railings

Pathways resurfaced

Partnership with Bridge Academy
School

Opportunities

Threats

Infrastructure improvements
Creation of picnic area
Budget growth
Increase/improve staffing
Sponsorship

Additional funding via GLA
S106 Funding Gain

Greater involvement of local
groups/stakeholders
Renovation of BMX track/ old
playground (3 phases)
Drinking water fountain
Better security

Leaf mould recycling
Recycling bins

e Outsourcing

e Commitment to plan

e Over development of surrounding
area

Budget cuts

Change in government policy
Change in corporate strategy
Restructuring/reshaping
Concerns from other parks
stakeholders

User Group conflict

Setting unrealistic targets
Global warming

Change in length of seasons
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VISION FOR THE PARK

6.1.

6.2.

HAGGERSTON PARK VISION
The overall vision for the Park is to:

“Create a green space which provides opportunities for outdoor
contemplation, recreation and education in keeping with its urban
location, and with consideration of the park’s heritage and biodiversity
value.”

KEY OBJECTIVES
The key objectives for the Park are to:

1.

2
3
4.
5

Provide a park which is welcoming to visitors

. Ensure that the park is healthy, secure, and safe to use

. Create a green space which is clean and well-maintained

Ensure that the park landscape and its buildings are managed sustainably

. Ensure that the park and its buildings are well conserved, and to interpret

its history and heritage through good signage, publicity and literature

Develop links with the local community and the user group through
effective planning and management of the park.
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ACTION PLAN

7.1.

7.2

7.3.

The five-year Action Plan is set out in the tables in the following pages. The
action plan sets out a series of targets, which respond to the park issues and
reflect the park vision and key objectives. The action plan targets have been
divided between “quick win” actions to be achieved in year one, to medium
targets (within 1-2 years) and longer term targets (within 3-5 years).

The action plan is set out under the following headings for ease of use and
analysis:

Action number

Action description

Target date for completion
Lead staff

Resources

Progress to date

Review date

The action plan is subject to annual review and update by the Area Park
Manager to ensure a continued programme of park improvement.
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“QUICK WIN" ACTIONS

No. Actions Target Lead Resources Progress Review
Date Staff To Date Date
1. New signhage May 2006 MD Capital Bid Completed in 2011
£11K May 2006
Completed
2. Replant hedging April 2007 PF Parks Feb 2006 Annual
Revenue
3. Prune (reduce area near April 2008 CT Parks Completed Annual
to Farm) Revenue March 2006
4, Paint lamp posts Apr 2007 PF Parks Completed Annual
Revenue May 2006
Stage one
Standardise park May 2008 PF Capital Bid completed On-going
5. furniture further
standardisation
on-going
6. Replanting of refurbished Apr 2009 CT Parks Completed Annual
area, MUGA/DEPOT Revenue May 2006
Plan to N/A
7. Toilet renovation April 2007 MD Parks commence in
Revenue Jan 07
Completed
8. Pond survey April 2006 MD Parks March 06 2011
Revenue
9. Create dog free area(s) May 2006 SW Parks Under review
Revenue
10. | Continue the Annual
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No. Actions Target Lead Resources Progress Review
Date Staff To Date Date
development of the Long May 2006 | SW and Parks Ongoing
Borders staff Revenue
Completed
11. | Astroturf pitch/changing August 2006 MD Capital bid May 2007
rooms
12. | Remove graffiti As Required CT Parks On-going N/A
Revenue
13 Improve Hackney Rd April 2006 MD and | Park Revenue Completed
" | entrance Staff March 06 Annual
14 August 2006
" | Start Park newsletter CT Staff time TBC
Plant Hornbeam to March 2006 Revenue Completed
15. | replace Chestnut CT Feb 06 Annual
16. | Conduct User Survey Summer 07 SW Revenue Preparing N/A
Budget Brief
17. | Soil Survey Spring 07 SW Capital Completed
Budget 10K Spring 2007
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MEDIUM TERM ACTIONS

No. Actions Target Lead Resources Progress Review
Section Date Staff To Date Date
Ref.
18. | Furniture 2006/07/08 SwW Capital Bid Ongoing Annual
Parks
19. | Improve Security 2006/07/08 SW Revenue/Growth Bid Ongoing Summer
08
Completed
20. | Pathways 2005/06/07 MD Capital Bid October Annual
2007
21. | Fencing 2005/06/07 MD Capital Bid Completed Annual
June 06
Work to start
22. | Consult and redevelop August MD Capital Bid/S106 Jan 2008 N/A
BMX track 2006
Completed
23. | Kiosk 2006/07 MD Parks Revenue August 06 N/A
Completed
24. | Improve lighting May 2006 MD Capital Funds Spring 2007 | Annual
Completed
25. | Toilet renovation May 2006 MD Capital Bid September Annual
2007
Completed
Repair wall around 2006/07 MD Capital Bid November N/A
26.
walled garden 2007
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No. Actions Target Lead Resources Progress Review
Section Date Staff To Date Date
Ref.
27. | Replace Horse Chestnut 2006-11 SwW Parks Revenue Ongoing Annual
trees
Consultation
28. | Install drinking water 2006/07 SW Parks Revenue with users N/A
fountain
29 Preparing
" | Install a Wind Turbine 2009 SwW Revenue/Capital Specification N/A
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LONG TERM ACTIONS

No. Actions Target Lead Resources Progress Review
Section Date Staff To Date Date
Ref.
Due for
30 Staff facilities (demolition of 2007/08 SW Parks Revenue completion | Aug 08
" | old and creation of new depot summer
on west side of park) 2008
Completed
31. | Structural repairs to balcony 2006/07/08 MD Capital Bid
Completed
32. | Kiosk repair 2006/07/08 MD Parks Revenue August
2006
Assess the
33 New entrance 2006/07/08 SW Capital Bid impact of Dec 08
' Bridge
academy
Completed
34. | Repair balcony 2006-08 MD Capital, S106 April 2007
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MONITORING AND REVIEW

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

MONITORING

The Parks and Leisure Services Quality Management System (ISO9001)
provides the main monitoring mechanisms for quality of the parks
management and maintenance including regular site checks recorded in
writing which are fed back and discussed at the monthly management
meetings.

Regular user/non-user surveys (at least every two years) will provide feedback
on the quality of the park and its types of formal and informal recreational
provision, to inform future management decisions.

The Haggerston Park User Group will continue to provide a forum for
discussion about key issues and the future of the Park together with the wider
Hackney Parks Forum meetings. However, it is critical that the Parks
Management seeks to engage other stakeholders and to reach wider
audiences/non-user groups.

The annual application to the Green Flag Award is in itself a quality monitoring
tool, providing the motivation for the Park to improve each year.

REVIEW AND DEVELOPMENT

The Management Plan is a live tool which is subject to regular review and
updating. The action plan is updated annually, with a full review of the
management plan taking place at least every five years.

Stakeholders will be consulted and involved in the management of the park
during the life of the Plan, particularly in relation to proposed park
improvements, and at the five-year review.





